RENOVATION OF DORMITORIES

New beds, complete bedding and intermediate bedroom ceilings

Project overview

The dormitories and overall sleeping conditions for the children have been completely
renewed to ensure safety, privacy, and comfort. Previously, the boys' and girls'
sleeping areas were separated only by brick walls without any ceilings, leaving the
rooms open to the roof structure. To resolve this, intermediate ceilings were installed,
and unstable metal bedframes were replaced with solid wooden beds equipped with
brand-new bedding and protective mosquito nets.

Before

Prior to the renovation, the children slept on unstable, rusty metal frames with heavily
worn-out mattresses, blankets, and pillows. Due to the complete lack of ceilings, the
bare metal roof of the building was fully visible from the beds, which caused extreme
temperature fluctuations and high noise levels during rain. Furthermore, the total
absence of mosquito nets left the children completely unprotected at night.

After

Newly constructed wooden intermediate ceilings have been successfully installed in
all dormitories, creating a well-insulated and cozy environment. The hazardous steel
beds have been entirely replaced by sturdy, solid wood frames fitted with fresh
mattresses, blankets, covers, and pillows. Additionally, protective mosquito nets have
been mounted over every bed, and new window curtains have been added to ensure
proper privacy and light control.



Project data

e Location: Likoni AID for Children Centre

e Project budget: 495.000 KeS

e Approximate value: 3.300 Euro / 3.800 USD
o Execution: Feb. 2026



Impact

This comprehensive upgrade drastically improves sleeping hygiene and provides the children
with the necessary privacy and personal space essential for their well-being. The combination
of newly installed ceilings and high-quality mosquito nets effectively seals the rooms and
significantly reduces the risk of malaria and other insect-borne diseases. Ultimately, these
structural changes create a quiet, safe, and comfortable environment that ensures the children
get the peaceful, healthy sleep they need to thrive.



