IMPROVEMENT OF SECURITY

Infrastructure improvement for official recertification

Project overview

As part of the orphanage's official recertification process, local authorities issued specific
regulatory requirements to upgrade the facility. These mandatory directives primarily focused
on improving the children's safety regarding fire protection, burglary prevention, and basic
hygiene standards.

Before

Prior to these upgrades, the main entrance gate was severely rusted and could barely be
closed, leaving the facility vulnerable. Furthermore, the dormitory windows were permanently
barred and could not be opened, blocking critical escape routes in the event of a fire, while the
dilapidated toilet doors failed to meet basic sanitary and privacy regulations.

After

The main security gate has been completely replaced, which also required the
structural reinforcement of the support pillars on both sides. The dormitory windows
have been upgraded with new models that can be easily opened from the inside
during an emergency to serve as a reliable fire escape. Additionally, all worn-out
toilet doors have been replaced with new, hygienic, and functional ones.




Project data

e Location: Rescue Center Likoni AID for Children Centre
e Project budget: 250.000 KeS

o Approximate value: 1.700 Euro / 1.950 USD

o Execution: July 2026

Impact

These comprehensive upgrades drastically elevate the overall safety, fire protection, and
hygiene standards for everyone at the center, creating a secure environment where the
children can thrive. Most importantly, successfully implementing these structural
improvements fulfills all official requirements, securing the mandatory recertification of the
orescue center by the responsible Ministry of Labour and Social Protection in Nairobi.



